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      YOUVILLE CENTRE 

Board of Directors  

TERMS OF REFERENCE 

 

PURPOSE: 

The Board of Directors is accountable to CHCM for the independent oversight and stewardship 
of Youville Centre and for supervising the management of the organization's business and affairs. 
The Board of Directors fulfills its responsibilities to its Member (CHCM), stakeholders and 
regulatory authorities based on Bylaws, policies, operating agreements, legislation and the 
Catholic Health Ethics Guide - particularly Chapter 7, Governance and Administration. 
 

DUTIES AND RESPONSIBILITIES: 

The Board of Directors is collectively accountable through the Chair to maintain a competent and 
independent Board of Directors that demonstrates a culture of integrity and compassion. 

The Board will delegate many of the activities and responsibilities below to board committees 
who will report back to the Board as per their respective terms of reference and planning 
calendars. 

 
A. Monitoring and Acting 

The Board has the responsibility to: 

1. Oversee all responsibilities delegated to the Board Chair and Executive Director (ED) 
and approved Board Committees as reflected in the Committees' Terms of Reference; 

2. Oversee the financial strength of Youville Centre and ensure the integrity of financial 
and operational reporting; 

The Youville Centre Board and all its Committees will strive to uphold a culture of 
compassion and hope which is the legacy of its founding members, the Grey Nuns. The 
Board and its Committees will ensure that initiatives, programs, patient care strategies 
and objectives are aligned with the Catholic Health Corporation of Manitoba's (CHCM) 
Sponsorship Accountability Framework (SAF) and the organization’s mission, vision and 
values. 
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3. Oversee the mitigation of strategic risks and direct the ED to identify the principal risks 
of the organization and take all reasonable steps to ensure the implementation of 
appropriate systems and controls to manage these risks; 

4. Ensure all Youville Centre policies and processes promote and support quality of 
services;  

5. Monitor effectiveness of major programs and take appropriate action to support 
excellence; 

6. Ensure ethical issues are addressed at the organizational level, including accessing the 
ethics service of St. Boniface Hospital; 

7. Ensure the Board receives regular updates (at least annually) on the status of client 
satisfaction; 

8. Ensure that the organization's language mandate to provide bilingual services is 
maintained; 

9. Ensure restricted funds received for specific purposes are only used for those goals 
and designated purposes; 

10. Determine External Auditor remuneration; 

11. Ensure all organization policies and processes support the delivery of culturally safe 
care to Manitoba's Indigenous, Metis, Inuit and all other populations; 

12. Complete a Board self-evaluation at least every three (3) years and give a written 
report thereof to the Member (CHCM); and 

13. Ensure Board Directors participate in experiential agenda opportunities organized by 
Management such as department tours. Board Directors are expected to participate 
in at least one such event annually. 

 

B. Performance Management 

The Board has the responsibility to: 

1. Oversee and manage recruitment, hiring, compensation, dismissal and performance 
management of the Executive Director and plan for ED succession; 

2. Evaluate the performance of the Executive Director annually and provide a written 
report thereon to the Member (at least every three [3] years); 

3. Ensure the Board receives a regular update (at least annually) from the ED on the 
status and development of their direct reports and those one level removed; 

4. Ensure the ED provides the Board with a regular update (at least annually) on 
performance review processes for the Youville Centre staff; 

5. Ensure the Board receives regular updates (at least annually) on the status of 
employee engagement; and 
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6. Appoint a search committee for the ED position when appropriate. 

 

C. Strategy 

The Board has a responsibility to: 

1. Oversee Youville Centre’s Strategic Planning Process; 

2. Review, with management, the mission of the organization, its objectives and goals, and 
those strategies by which it proposes to reach those goals; and 

3. Review progress in achieving the goals established in the strategic plans. 

 

D. Policies and Procedures 

The Board has the responsibility to: 

1. Approve and monitor compliance with all funding agreements and all Board policies; 

2. Direct management to implement systems designed to ensure that the organization 
operates at all times within applicable laws and regulations and to the ethical standards 
aligned with the Catholic Health Ethics Guide; and 

3. Review the Bylaws at least every three (3) years. 

 

E. Compliance Reporting and Corporate Communications 

The Board has the responsibility to: 

1. Manage board communication with the Member (CHCM) and stakeholders. Promote 
positive external relationships with government and governance agencies (Ex. WRHA, 
Department of Families), the business community and funding sources; 

2. Ensure that the financial results are reported fairly and in accordance with appropriate 
financial reporting standards; 

3. Ensure the organization meets all legal and accreditation standards; and 

4. Ensure Youville Centre is in compliance with all legislative requirements related to clinical 
care (Personal Health Information Act (PHIA), critical occurrence reporting). 

 

 
Approved: March 2019 
(by the Board of Directors) 
 
Revised:  TBD 
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Important Information for Directors 

 
REPORTING: 
The Board of Directors shall report through the Board Chair to the CHCM Board of Directors. 
 

MEMBERSHIP: 

The Board of Directors membership shall consist of the following: 

a) Board of Directors as appointed by the Member; 
b) The Board Chair and Vice Chair as appointed by the Member; and 
c) The Executive Director (ex-officio, without voting rights). 

 

STAFF RESOURCES: 
Executive staff as determined by the Executive Director. 

 
CHAIRPERSON: 
The Member will appoint the Board Chairperson and Vice Chair annually. 

 
QUORUM:  
Quorum for a constituted meeting of the Board of Directors is a simple majority of the Directors 
in office. 

 

FREQUENCY OF MEETINGS: 
The Board of Directors will meet at least three (3) times per year.  

 
ELECTION AND TERMS OF OFFICE: 
Directors will ordinarily hold office for a term of one (1), two (2), or three (3) years. A Director 
shall ordinarily not serve more than six (6) consecutive years except if also serving as Chairperson 
or Vice-Chairperson of the Board. Exceptions may be made by recognizing the need to balance 
appropriate Board renewal with the need for depth, breadth and continuity of Board experience. 

 
ATTENDANCE REQUIREMENTS: 
Each Director shall be expected to attend all meetings. Unexcused absences, for other than 
compelling reasons, at three (3) consecutive meetings shall be deemed as resignation from a 
committee or the Board which the Board may, in its discretion, accept or reject. Such resignation 
shall be effective on upon acceptance by the Board. 
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Director Expectations 

Good governance is the exercise of authority, direction, and control of an organization in 
order to ensure that its purpose is achieved in the way the Member intends. 

Effective Directors maintain an attitude of constructive scepticism and careful review. 
Good Directors know that their job requires them to ask probing questions of 
management. 

Directors also rely on the advice, reports, and opinions of management, counsel, and 
expert advisors. In doing so, the board evaluates the qualifications of those it relies 
upon for information and advice, and also looks to the process used by managers and 
advisors in reaching their recommendations. 

Youville Centre’s Board of Directors are to develop a common understanding of 
governance, and appreciate the importance of teamwork while fostering a culture of 
inquiry. 

Every Board member is expected to participate on at least one (1) Board Committee. 

Every one of our Board members is a guardian of Youville Centre’s mission-the reason 
why we exist. 

 
 

 

 

 

 

 

 

 

 

  

 
Our Vision 

To become a Centre of Excellence that pioneers capacity-building techniques and programs 
used by communities throughout Manitoba. 

Our Mission 

To enhance the health of individuals, families and communities we serve. 

Our Values  

We are guided by Saint Marguerite d’Youville’s spirit of compassion and hope. 

• Respect – We respect all dimensions of a person. 

• Support – We offer a nurturing environment to support people helping themselves. 

• Collaboration – We collaborate with community members and other agencies to build 
on community strengths and answer unmet needs. 

• Innovation – We seek innovative ways to improve the quality of life through education 
and research. 

• Accountability - We are accountable and responsible to our clients, our partners and 
each other. 
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INDIVIDUAL BOARD MEMBERS - PRINCIPLES OF GOOD PRACTICE 

At Youville Centre, a Board Director: 

• Actively supports and promotes our mission and vision; 

• Is knowledgeable about the mission and goals as well as current issues; 

• Attends meetings well prepared and participates fully in all matters; 

• Exercises prudent judgement and acts with integrity; 

• Will advise the Chair or ED before introducing significant and previously unknown 
information at a Board meeting so that the Chair and ED can ensure the Board is equipped 
with whatever is required for a well-informed discussion of the  new  matter; 

• Does not become involved in specific management or personnel issues. The Board sets 
policy; the ED administers and implements policy; 

• Understands the difference between governing and managing, and will not encroach on 
management's area of responsibility; 

• Accepts and supports board decisions and respects board confidentiality; 

• Guards against conflict of interest. Will identify potential conflict areas - real or perceived 
- and ensure they are appropriately reviewed. The Director takes care to separate the 
interests of the corporation from the specific needs of a particular constituency; 

• Has the responsibility to support the corporation and its ED and to demonstrate that 
support within the community; 

• Understands authority is vested in the Board as a whole. A Director who learns of an issue 
has the obligation to bring it to the ED, or to the Board Chair, and must not deal with the 
situation individually; 

• Participates in the Board development program including active involvement in Youville-
sponsored events and activities; 

• Has a fiduciary responsibility to the organization for sound financial management while 
supporting the work of the Finance Committee Chair, and 

• Understands CHCM's mission as well as CHCM's expectations around the continued 
development of a culture of compassion. 

 

 

 


